District Health Assessment for Multiple District 1 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
1A 72 0 72 0% 0 3 -3 1,767 0 1,767 116 155 -39 -2.16% 1,795 25 40% 17 19 67% 19% 0% 8% 14 6
1B T(24) 36 0 36 0% 0 0 0 1,062 0 1,062 67 91 -24 -2.21% 1,105 30 33% 0 0 0% 11% 0% 0% 6 0 2nd VDG
1CN T(24) 34 0 34 0% 0 0 0 984 0 984 57 69 -12 -1.20% 1,014 29 35% 0 0 0% 18% 3% 6% 8 0 2nd VDG
1CS T(24) 32 0 32 0% 0 0 0 863 0 863 57 60 -3 -0.35% 866 27 44% 0 0 0% 31% 13% 0% 7 0
1D 54 0 54 0% 0 0 0 1,797 0 1,797 92 97 -5 -0.28% 1,847 33 13% 0 0 0% 4% 0% 2% 4 0
1E T(24) 33 0 33 0% 0 0 0 820 0 820 50 60 -10 -1.20% 847 25 36% 0 0 0% 27% 0% 0% 5 0
1F T(21) 41 0 4 0% 1 1 0 1,214 0 1,214 99 86 13 1.08% 1,228 30 39% 29 0 100% 24% 0% 0% 6 0
16 T(13) 45 0 45 0% 0 1 -1 1,196 0 1,196 54 48 6 0.50% 1,236 27 31% 24 0 100% 31% 7% 4% 8 0 2nd VDG
1H 44 0 44 0% 0 1 -1 1,257 0 1,257 72 95 -23 -1.80% 1,321 29 45% 94 14 100% 32% 0% 2% 5 2
1J 64 0 64 0% 0 1 -1 2,432 0 2,432 120 150 -30 -1.22% 2,474 38 22% 45 12 0% 17% 0% 3% 10 0
1K T(24) 38 0 38 0% 0 0 0 1,199 0 1,199 69 74 -5 -0.42% 1,198 32 37% 0 0 0% 16% 11% 0% 6 2 2nd VDG
1L T(24) 37 0 37 0% 0 2 -2 1,042 0 1,042 42 93 -51 -4.67% 1,076 28 30% 42 31 0% 38% 11% 0% 6 2 2nd VDG
530 0 530 0% 1 9 -8 15,633 0 15,633 895 1,078 -183 -1.16% 16,007 29 33% 36 76 56% 22% 3% 3% 85 12
. Printed On 3/4/2014 11:37:36AM
Copyright 2014 LClI, Inc. Page 1 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 11 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
11 A1 T(24) 36 0 36 0% 0 0 0 992 0 992 93 57 36 3.77% 928 28 47% 0 0 0% 28% 0% 6% 6 3
11 A2 41 0 4 0% 1 1 0 1,449 0 1,449 91 101 -10 -0.69% 1,468 35 15% 33 8 100% 5% 0% 2% 0 0
11B1 T(24) 41 0 4 0% 0 1 -1 1,065 0 1,065 48 70 -22 -2.02% 1,060 26 39% 5 5 100% 10% 0% 0% 6 0 2nd VDG
11 B2 T(24) 42 0 42 0% 0 0 0 1,087 0 1,087 73 103 -30 -2.69% 1,124 26 38% 0 0 0% 31% 0% 0% 3 0
1¢C1 T(24) 40 0 40 0% 0 2 -2 1,104 0 1,104 69 92 -23 -2.04% 1,125 28 45% 32 14 100% 23% 0% 3% 7 3 2nd VDG
11 C2 T(24) 37 0 37 0% 0 0 0 902 0 902 34 58 -24 -2.59% 932 24 35% 0 0 0% 24% 0% 0% 6 0
11 D1 41 0 4 0% 0 0 0 1,275 0 1,275 73 86 -13 -1.01% 1,281 31 29% 0 0 0% 12% 5% 5% 7 3
11 D2 44 0 44 0% 0 1 -1 1,256 0 1,256 58 96 -38 -2.94% 1,314 29 1% 67 12 100% 20% 0% 0% 6 0
11E1 46 0 46 0% 2 1 1 1,275 0 1,275 169 100 69 5.72% 1,232 28 35% 60 12 100% 17% 0% 4% 7 0
11 E2 T(23) 37 0 37 0% 0 0 0 1,146 0 1,146 70 89 -19 -1.63% 1,179 31 30% 0 0 0% 5% 0% 0% 6 0
405 0 405 0% 3 6 -3 11,551 0 11,551 778 852 -74 -0.64% 11,643 29 35% 38 51 100% 18% 0% 2% 54 9
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District Health Assessment for Multiple District 25 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 53 0 53 0% 0 0 0 1,473 0 1,473 129 80 49 3.44% 1,458 28 34% 0 0 0% 21% 0% 0% 10 4
25B 58 0 58 0% 0 3 -3 1,387 0 1,387 60 123 -63 -4.34% 1,473 24 41% 33 32 0% 10% 0% 0% 9 0
25C 57 0 57 0% 0 0 0 1,595 0 1,595 72 124 -52 -3.16% 1,632 28 51% 0 0 0% 16% 0% 2% 8 0
25D 51 0 51 0% 0 0 0 1,521 0 1,521 7 112 -41 -2.62% 1,597 30 37% 0 0 0% 24% 0% 0% 3 0
25E 67 0 67 0% 0 0 0 1,742 0 1,742 78 157 -79 -4.34% 1,784 26 39% 0 0 0% 12% 0% 1% 15 6
25F 63 0 63 0% 0 0 0 1,749 0 1,749 121 124 -3 -0.17% 1,745 28 37% 0 0 0% 24% 0% 2% 17 7 2nd VDG
25G 54 0 54 0% 0 0 0 1,563 0 1,563 57 90 -33 -2.07% 1,598 29 31% 0 0 0% 11% 0% 2% 9 0
403 0 403 0% 0 3 -3 11,030 0 11,030 588 810 -222 -1.97% 11,287 27 39% 33 32 0% 17% 0% 1% 7 17
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District Health Assessment for Multiple District 43 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 29 0 29 0% 0 0 0 1,035 0 1,035 101 91 10 0.98% 1,026 36 34% 0 0 0% 34% 3% 17% 5 1
43E T(24) 37 0 37 0% 1 0 1 1,138 0 1,138 138 100 38 3.45% 1,046 31 27% 0 0 0% 16% 0% 0% 7 1
43N T(24) 36 0 36 0% 0 1 -1 954 0 954 99 64 35 3.81% 962 27 42% 8 6 100% 42% 0% 3% 6 1
43T T(24) 29 0 29 0% 0 0 0 722 0 722 42 39 3 0.42% 734 25 55% 0 0 0% 31% 3% 0% 6 0 2nd VDG
43C T(24) 27 0 27 0% 0 2 -2 640 0 640 56 118 -62 -8.83% 714 24 52% 70 24 0% 22% 0% 4% 6 0 2nd VDG
4a3Y T(24) 26 1 27 0% 0 0 0 655 73 728 36 48 -12 -1.62% 768 28 41% 0 0 0% 33% 11% 0% 6 0 1stVDG,2nd
VDG
184 1 185 0% 1 3 -2 5,144 73 5,217 472 460 12 0.23% 5,250 28 41% 50 30 33% 30% 3% 4% 36 3
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District Health Assessment for District 10 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 59 0 59 0% 0 1 -1 1,592 0 1,592 82 142 -60 -3.63% 1,668 27 36% 34 11 100% 15% 3% 0% 10 0
59 0 59 0% 0 1 -1 1,592 0 1,592 82 142 -60 -3.63% 1,668 27 36% 34 1 100% 15% 3% 0% 10 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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